[image: image1.jpg]


 6 GOAL TEMPLATE for the CHAPTER Strategic Action Plan (SAP) 2015-2016
YouTUBE Video Link: https://youtu.be/PpWKkL94Rmo
Chapter Name:









President:
	
	What are the Chapter Goals?
	Based on which of the 7 Purposes?
	What are the specific action steps for achieving the goal? 
	Who will be responsible for carrying out the action for this goal?

	Example
	We will make meaningful connections with the teachers at Lincoln Elementary School by remembering them with monthly favors and by inviting them to all of our chapter events; our first January event will be located at the school
	Purposes 1 & 3
	1) Shirley Smith (who teaches at the school), will be our point person and will get permission for our members to come into the school to deliver favors
2) Our Professional and Personal Pride (PPP) Committee will organize monthly favor workshops

2) Shirley and the PPP Committee will deliver small themed favors to each classroom teacher on a monthly basis (the favors will have a short note of encouragement, the info for our next meeting, and a contact person
4) During the delivery to each classroom, the PPP members will make personal connections with each teacher by greeting them and handing them the small favor and a chapter brochure with a personal note on it. During this brief encounter, the contact person will thank the classroom teacher for their hard work and service to the community
5) As members create personal connections, emails or phone numbers can be exchanged when a comfortable relationship is established
6) Members may have the opportunity to email or call their new teacher friend 
	The Personal and Professional Pride Committee, any other interested member, Membership Committee will support
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Please feel  free to write more than 6 Goals for your 2015-2016 Chapter Strategic Action Plan (SAP)
Reminder: This template is a support document and not a requirement. If you have another SAP template that you prefer and is meaningful to your Chapter Executive Committee, feel free to use it.
Bring this document or your own revised 6 GOAL TEMPLATE for the CHAPTER Strategic Action Plan (SAP)  to the March 19 Executive Board Meeting. If for any reason you, as Chapter President cannot attend, please send the SAP with another chapter representative. Contact us if you need any additional information or support. THANK YOU!

Dr. Sue L. Pettit, 719-423-9600, slpettitdkg@gmail.com

Shirley Organ, 303-204-0597, sorgan4@comcast.net
Affectionately, Dr. Sue L. Pettit  

2015-2017 Omega State President
