Colorado Organization DKG 
Chapter Action Planning 
“COVID 19 & School Year 2020-2021: Taking Action”

Directions:  
Each Colorado DKG Chapter is to discuss the impact of the Corona virus on Colorado Schools and identify actions their school districts are taking in 2020-2021 to ensure they are using the best educational and health practices available they are able to take in support students, teachers and staff and administrators.
Please follow the following steps to create an Action Plan for the upcoming year to address these issues with your Chapter:
1. What is the current situation in our school district?  What are challenges are they facing? Focus on diversity, equity and inclusion issues.    How can you find out what is going on in your district? Who or what can be a resource to your chapter?  What are issues related to diversity? Equity? And Inclusion?
2. Brainstorm ways to support the district.  What is the district doing to address diversity, equity and inclusion?  Address health and safety needs? Communication with the community? What are budget and policy challenges?
3. Prioritize strategies your Chapter can use to support your district.  What realistic activities a chapter can do to assist? What resources are needed?
4. Develop and Action Plan (see attached).  Complete Action Plan.  What activities are needed to support our teachers and students to impact student learning and achievement during 2020-2021?
Suggestions:  
Speakers, research school district issues and challenges, new teacher support, write letters to editor about school funding, donate school supplies/equipment where needed, provide moral support to teachers, etc.
Timeline: 
October, 2020: Send Chapter Action Plan to Omega State President; Share plan at Fall State Board meeting.
March , 2021:  Share Chapter Action Plan progress at Spring State Board meeting.
June, 2021:  Write a final summary of Chapter Action Plan accomplishments and send to Omega State President.  Share on State newsletter or at Convention. 
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